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OFFICE OF REPORTS AMD E STINATES

As the exolusive intelligence evaluation, analysis, and production
component of CIA, ORE is responsidle for the produstion and
presentation of national intelligemnce required for the formulation
end edministration of U.S, national security policlies and oparational
decisions. In oarrying out this responsidility, and 4in accordance
with NSC and CIA directives, ORE:

1,

2,

3

4.

6

6.

Prepares current and staff intellizence reporta sud
estinates on a regional, functional, and global bdasis,
on its om initiative, or in response to specific
requests. Such reports and estimates will present

and interpret the significancs of foreign oonditions
and developments which affeoct U.8. national security,
analyse cbservable trends, forecast and inberpret
probable future developments, and appraise the
probable oonuquenoo: abroad of possidble future action.

Coordinates and administers an interdepartmental
‘program for the produstion, mainmtenance, publication
and dissemination of basic intelligence designed to
meet the common r equirements of C. I. Ao and the
IAC agenocies.

Formulates the Natioual Intelligence Objeetives im-
collaboretion with the IAC agenclies and umder guldence
of the NBC Staff,

Eveluates available 1nt6111;ono‘ information and

. intellipence; assesses its adequecy, accurasy, and

timeliness, and prepares reports of sush aseessments
for the guidance of collection, source exploitation

and producing sgerioiss toessurs that all signifiocant
fields of intelligence bearing on the natiomal sesourity
ere adequately covered,

Formulates requirements for the oolleation and ex-
ploitation of intelligence data in order %o insure a
steady flow of material responsive to produstion
roqui.rmnta.

Advises the Director of Central Intelligense on pians,
programs, policies and procedures for the production
of national intelligence,
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SECRET™

PLANS AND POLICY SIAFF

As the advisory body to the Assistant Direotor, ORE, and ths compo-
nents of his Offfee on plans, policies and procedures pertaining to
fulfillment of the ORE mission:

lo Reviews continuocusly the dr;aniueim and ‘oporat:lon
of ORE ¢to insure adequate fulfillment of 4ts assigned
mission within the framework of N8C and CIA policies.

2, Prepares and recommends to the Assistant Direotor, OREB,
organisationsl and operationsl plans, programs, polioles,
and procedures, as may be required to fasilitate the
production of Wationsl Intelligence.

3. Prepares, maintains and reviews the exeoution of a
program for the production and presentatiom of national
intelligence designed to meet, at all times, the in-
telligence requirements of the mational seeuritye.

4., Processes and reviews the formulation of requirements b
for intslligence data obtainable from all sowrcese In ,
eollaboration with other CIA components and the JAC
agenciea, coordinates and consolidates assessments of
adequacy, acouracy, and timeliness of availadle intelli-
genoe data, preparing snd initiating recommended CIA
action caloculated toremove qualitative amd quantitative
defiociencies.

6o Goordinates the formulation of the Natiomal Intelligence
Objectives by ORE, in collaboration with the IAC agencies
and under guldance of the N3C staff,

6o Arranges for, snd adminiasters as roquirsd, liaison

between (RE and other sgencies, in coordimation with
. appropriste CIA components,

_SECREF
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SEEREF

ADMIUISTRATIVE STAFF

As ‘the management and administrative unit of the Office:

1. Advises the Assistant Director on all ad-
ministrative and organizetional matters.

2. Develops adminigtrative procedures and
supervisoes their implemsntatione

S« Provides all edministrative services, in-
cluding budget, persomnel, supply, and
space for the 0ffice, and graphlc presen~
tation services for all components of CIA.

4. Provides for the maintenance of intermal
security, both physical and persomle

50 Provides facilities for the expeditious
dissenination of sll incoming intelligonoe
inflormation.

6s Provides facilitios for oral and graphic
presentations of intelliremce. ‘

9 July 1948
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CURRENT INTELLIGENOE GROUP

As the ORE oomponent having staff responaibilitiss for the produstion
of current intelligence:

1. Recommends to the Assistant Director, ORE, on the
basis of oonsultation with appropriate ORB samponents,
the nature, scope, terms of reference, formst, and
periodicity of the varicus media required %o presout
national ouwrrent intelligenoce,

2. Coordinstes the production of current imtelligence
within ORE and is responsible for the seleotion and
form of those items of current intelligenes prepared
by ORE producing components, whioch in the interests
of Natiomal Security should be brought to the
attention of the President and the Cabinet snd Staff
officers of the State, Army, Navy, and ALy departments.
Publishes and arranges for the disseminstion of swuch
ocurrent intelligence.

3. 8oreens current intelligence mmm and selects
for the Director of Central Intelligence such items
as it determines should come to his attention,

4. Administers and maintains off-duty watoh services
in order to insure ocontinuous coverage of ourrent
situations and developments,

948
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BASIC INTELLIGENCE GROUP

As the CRE component having staff responsibility for Basic In-
‘telligense:

le Asoeriains and determines CIA and icterde~

: partnental interests in basis intellligence,
and, in collaboration with appropriste

agencies, o stablishes requiremeuts for its

produoction.

2¢ Aocomplishes, in colleboration with appro-
priste agenoies, the allocation of respousi-
bilities for the production end maintemance
of basic intelligence, including such
allooations within ORE as are deemed appro-~

Pl'il‘b. °

8o Administers the program for the production '
and maintenance of the National Intelligence ' .
Surveys, including the determination of pro-
duotion priorities and schedules, the
coordination of effort between produoing
components, the allooations within (RR of
responsibilities for substantive review of
basis intelligence produced externally, and
the sditing, and arranging for publication
and dissenination of the finished produst,

: ¢ -
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STAFF INTELLIGENCE GROUP

As the ORE component having staff responsibility for the produstion
of staff intelligence:

1, Based on oconsultation with ORE produn oonponents,
recommends to the Assistant Director, o the mature,
soope, terms of reference, format and periodiocity of
reports eand estimates required to prosents mational
staff intelligenoce.

2. Administers the program for the productiom of national
staff intelligence, inoluding: the scheduling of
individual reports and estinmates; the allocation of
production responsibilities within ORE and the IAC
agenclies; the coordination of production within ORE.

3. Obtains concurrences or dissents from the IAC agencies;

reviews and arrsnges for the publication and dissemina=~
tion of the finished product,

SEERET 9 Jaly 1948
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= OSLCRLT

GLOBAL SURVEY GROUP

¥

As the advisory and production component of URE with responsibility
for the produotion of national intelligence on = zlobal basis:

1. Produces and presents national intelligsnce designed
to eppraise and interpret the world-vide situation,
and the world-wide effects of apecifia foreign
situations, in their relation to the U. 5. national
seourity and strateric interests.

2, In ocollaboration with the othor intelllgzence producing
compononts of ORE and the IAC agenciea, the N3C, and
the J0S, produses, reviews, end maintelins apprrisals
of the relative strateric significanse of cad forelgn
area to the U. S. and to other foreign areas. ,

3. Reviews reports and estimates produced by othor ORE
compononts and makes recommendetions regerding the
adequacy of treatment accorded situations within itse
sphere of responsibility.

4, Reviews the formulated national intelligence objectives
and recornmends the overall relative priority desiganation
in emch case.
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R caoees

As sdvisory and production components of ONE with responsibility
for those sosonamic, political and sooiologionl subjeots, inoluded
in Regional Branch responsibilities but requiring treatment on a
funotional intelligence basis, the Pumotional Oroups:

1. Provide expert consultant services v the produsing
: 8 of ORE, and collsborates with them in the
. fulf4{llment of their presoribed respamsibdilities.

2. Review reports snd estimates produoed by other ORE
conponents and make recommendations regarding the
sdoquacy of treatment of those seotians which have
a bearing on their specislized fields of inquiry,

3. Prepare timely current and staff intelligence :

. reports and sstimates, and have primary interest and
ultimate responsibility for reportiag in the flelds
of civil air affairs, trans-ocesnioc shipping and
international organizations,

4. Partigipate in the formulation of the Kational
. InteXligenoce Objeotives. .

6. Evaluate available intelligence infarwation and
 4ntelligence; assess its adequacy, asouracy, end
" timeliness, and prepare reports of suoh agsessments -
*  for the guldance of colleotion, souros exploitation
 and producing apgencies to insure they*all significant
fields of intellipgence bearing on thy ‘mational
seourity are adequately covered. e )
o o ot e
8, Formnlate requirements for the colletfion and explolite- »
. tion &f intelligence data in order tX ffisure & steady =
" flow.of material responsive to produgfion requirenents.

e5dd
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SEERET

REGIONAL BRANCHES

As the primary intelligence svaluation, snalysis, emd produstion
ocomyonent of ORE, each Regional Branch is responsible for the
produotion and presentation of national intelligsnes reperts and
estimates within the limits of its asszsigned geographiosl ares.

In carrying out this reaponsibility, and in sccordanos with polioies
and procedures presoribed in ¥SC, CIA and ORB dinctivoc easch
Regional Branchi-

1. PFrepares timely ocwrrent and staff intelligence reports
and estimates and is responsidble for the facts and
" interpretations contalned therein.

2. Accomplishes substantive review of basie in-
telligense produced by other agencies, and advises
the Basio Intelligence Group on ite adequasy for
inclusion in the Nationsl Intelligence Surveys.

S. Partiocipates in the formulation of the National
Intelligence Objectives,

4, Evaluates availadble intellipgence informstion and
intelligence; assesses its adequacy, acourasy, and
timeliness, and prepares reports of such assessnents
Tfor the guldance of collection, source exploitation
and produsing agencies to assure that all significant
fields of intelligence bearing on the national ucurity
are adequately covered.

5. Pormulates requiremsnts for the aollection snd e x=
ploitation of intelligence data in oxder to insure e
steady flow of material responsive to produotioa

" requiremsnts.

SheReT " oay s
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As an interdepartmsutal map intelligence facility, and in collaboration
with appropriate components of C.I.A.,

1.

2.

3.

4.

$o

6o

SR —

MAP BRANCH

Coordinates the formulation of interdepartmental require-
aents for the proourement of foreign meps, charts, and
related data; and provides the Departmet of Stste with
recommendations to effeot map procuremsat in foreign
axreas through Foreign Service faoilitiese

Provides mssistance to other components of C.I.A. and to
IAC agenalios in the interpretatiom of geographioc and nmap
intelligence; end prepares reports which eveluats the
wocurecy and suitability of foreign meps and sherts for
speocifis intelligence purposes, which determine the
adequacy of mapping activities and U,S. map holdings for
intelligence requirements, whioch present amd interpret
territorial cleims and boundary disputes, end which consist
of other cartographio and textual presentations of intele
ligenoe datao

Compiles and construots for IAC agenoies specialised ' I
intelligence subjeot maps to acsompany inmbelligence reports 1
ad to mest other speoifio intelligence requirewents.

Under the over-all coordination of the Basic Intslligence
Group, assistas in the basioc intelligenoe progrem by pre-
paring standard map bases and final map presentations, by
coordinating map requirements and specifications with sen-
tributing agenoies, and by coordinating end contributing
to the msp, chart, and photo appraisal ochapter of National
Intelligence Surveys. *

Maintaine a lidrary of specialiszed intelligense subject
maps and related data and provides interdepartmental
services i{n comection therewith,

Represents C.I.A. on the U.S. Board on Geographis Names,
the Joint Map and Photo Committee, J.C.S., and the Committeo
on Geographicel Exploration, R.D.B.
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SCIENTIFIC BRANCH X B

As the primary intelligence evaluation resesrch aad produstion com-
ponent of ORE with exclusive responsibility for the production and
presentation of national scientific intelligencet

l. Preparss soientifio intelligence reports snd estimates
designed to present and interpret the ststus, progress : ,
and significsnoe of foreign soientifio research and I
developments which sffect the military and sconomio
capebilities and potentials of all foreiga nations,

2. Aocomplishes substantive review of basic seientific in-
telligence produced by other agencies and advises the
Basio Intelligence Group on its edequaoy for inclusion
in the National Intelligence Surveys.

3. Participstes in the formulation of the National Soientific
Intelligenoce Objectives. '

4, Evaluates available scientifioc intelligence information
and intelligence; assesses its adsquacy, aceuracy, and
timeliness, and prepares reports of such assessments
for the guidance of oolleotion, source exploitation
and producing agencies to assure that all significant
fields of scientific intelligence bearing om the national
seourity are adequately covered.

5. Formulates requirements for the collectiom and ex~
pleitation of scientifioc intelligence data in order to
insure a steady flow of materislresponsive to production
requirenents, '

6o In collaboration with appropriate GCIA compoments and the
IAC agenoles, sdvises and alds in the development, coordina-
tion and execution of the overall plans and policies for
interagenoy solentific intelligence aotivities, including
plans for centralized soientific intelligence services and.
plans for coordinated interagency sclentifis intelligence
production. o

7. Advises the Assistant Direotor, ORE, and the Director of /
Central Intelligence on scientific intelligence, and, when
authorized, aots as the coordinator of the scientifioc in-
telligonoe activities of CIA. .

8. Provides soientific intelligence support %o RDB and ARG,
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